Club Health Assessment for District 315B4 through November 2019

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
135521 Chittagong Advance City 07/04/2018 Active 21 2 0 2 10.53% 19 1 2 N/R
136506 Chittagong Amiable Rose 10/03/2018 Active 26 6 0 6 30.00% 20 1 0
Garden
139282 Chittagong Angel 07/18/2019 Active 39 39 0 31 100.00% 0 0 mc 0
135770 Chittagong Beacon Rose 07/25/2018 Active 20 0 0 0 0.00% 20 0 3 M.VP.MC,SC 14
140015 Chittagong Classic 10/16/2019 Newly 20 20 0 20 100.00% 0 0 TM,VPMC,SC N/R
Chartered
135807 Chittagong Cosmo Valley 07/29/2018 Active(1) 33 12 0 12 57.14% 26 0 2 M 3
133808 Chittagong Mern Sun Elite 03/05/2018 Active 20 0 0 0 0.00% 20 0 o TMVE 12
136937 Chittagong Pioneer 02/13/2019 Active 20 0 0 0 0.00% 0 1" None N/R
139357 Chittagong Rodoshee 10/14/2019 Newly 23 23 0 23 100.00% 0 1 mc N/R
Chartered
133937 Chittagong Standard 71 03/07/2018 Active 25 0 0 0 0.00% 25 0 1 None N/R
133938 Chittagong Standard Orchid 03/06/2018 Active 25 0 0 0 0.00% 25 0 1 None N/R
133939 Chittagong Standard Paragon 03/07/2018 Active 25 0 0 0 0.00% 25 0 1 None N/R
133940 Chittagong Standard Port City 03/07/2018 Active 25 0 0 0 0.00% 25 0 1 None N/R
Clubs more than two years old
25887 CHITTAGONG 04/02/1958 Active 183 12 0 12 7.02% 166 0 R VP.MC,SC 0
53972 CHITTAGONG ACTION CITY 01/11/1993 Active 10 0 0 0 0.00% 10 3 2 N T.M.VP,MC,SC N/R
25888 CHITTAGONG AGRABAD 01/09/1962 Active 25 0 0 0 0.00% 25 0 4 N P.T.M 8
64957 CHITTAGONG AGRANI 01/28/2002 Active 53 4 0 4 8.16% 51 1 N 1
95119 CHITTAGONG ALANKAR 01/30/2006 Active(2) 17 3 1 2 13.33% 15 2 1 T.M.SC 9 90+ Days
131748 Chittagong Alliance 08/29/2017 Cancelled(8*) 0 0 3 3 -100.00% 15 2 3 None 11 90+ Days
66338 CHITTAGONG AMENITY 06/28/2002 Active(1) 5 0 0 0 0.00% 5 12 1 None N N/R
95161 CHITTAGONG AZADI 01/30/2006 Active(1) 15 0 0 0 0.00% 15 0 9 M,VP,MC,SC N/R
78780 CHITTAGONG BAKALIA 04/12/2004 Active 32 3 0 3 10.34% 28 0 2 N M.VP,MC.SC 0
95120 CHITTAGONG BANDAR 01/30/2006 Active(1) 27 0 0 0 0.00% 27 12 1 None N/R
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95125 CHITTAGONG BANDERBAN 01/30/2006 Active(1) 15 0 0 0 0.00% 15 6 10 T.M,VP,MC,SC N/R
95124 CHITTAGONG BANDHAN 01/30/2006 Active 16 0 0 0 0.00% 16 7 3 M 24+
77602 CHITTAGONG BARNALI 10/26/2003 Active(1) 26 0 0 0 0.00% 26 0 1 None N 24+
131735 Chittagong Batighar 07/05/2017 Active 33 0 0 0 0.00% 32 0 P.VP 8
118033 CHITTAGONG BEACON 11/05/2012 Active 25 0 0 0 0.00% 25 5 N Mc 14
128477 Chittagong Beacon Star 08/16/2016 Active 20 0 0 0 0.00% 20 0 2 zg,M,VP,MC N/R
96770 CHITTAGONG BENGAL CITY 03/17/2006 Active 26 0 0 0 0.00% 25 5 2 N 10 90+ Days
95123 CHITTAGONG BHATIARY 01/30/2006 Active(1) 16 0 0 0 0.00% 16 6 5 M,VP,MC,SC 24+
126841 Chittagong Blue Sky 02/23/2016 Active(1) 28 3 1 2 7.69% 24 1 0 T 1
95127 CHITTAGONG BOALKHALI 01/30/2006 Active(1) 15 0 0 0 0.00% 15 6 10 TMVP.MC,SC N/R
140245 Chittagong Cambrian 01/01/1900 Newly 24 0 0 0 0.00% 0 0 10 None N/R
Chartered
48920 CHITTAGONG CENTRAL 09/30/1988 Active 90 3 0 3 3.45% 87 0 N S,TMC,SC 1
58647 CHITTAGONG CENTRAL 08/26/1996 Active 40 10 0 10 33.33% 32 0 N TP 1
JUBILEE
105658 CHITTAGONG CENTRAL 06/04/2009 Active(1) 18 6 0 6 50.00% 15 4 N M.VP.MC,SC N/R 90+ Days
RAOZAN
127645 Chittagong Centurion 05/25/2016 Active(1) 21 0 0 0 0.00% 21 2 gg,M,VP,MC N/R
95131 CHITTAGONG CHANDGAON 01/30/2006 Active(1) 15 0 0 0 0.00% 15 6 4 T.M,VP,MC,SC N/R
48222 CHITTAGONG CITY 03/01/1988 Active 58 1 0 1 1.75% 55 1 N TM,VP,MC 8
58648 CHITTAGONG COMMERCIAL  08/26/1996 Active 35 5 0 5 16.67% 25 3 T.MC.SC N/R 90+ Days
CITY
34333 CHITTAGONG 07/18/1977 Active 24 0 6 6 -20.00% 27 16 0 3 M.SC 6
COSMOPOLITAN
82333 CHITTAGONG DIAMOND 05/14/2004 Active 25 0 0 0 0.00% 20 6 2 M,VP,.MC,SC 3 $1106.1¢
CITY
132487 Chittagong Dream City 08/21/2017 Active 22 0 0 0 0.00% 24 0 MC.sC 12
129345 Chittagong Dream Valley 11/14/2016 Active 31 0 0 0 0.00% 31 0 :,CS,M,VP,MC 12
123501 Chittagong Dreamland City 10/30/2014 Active 28 0 0 0 0.00% 35 0 P.8M.MC 8
78619 CHITTAGONG DYNAMIC CITY 04/19/2004 Active 35 5 0 5 16.67% 26 0 N Mmc 0
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95134 CHITTAGONG EIDGAH 01/30/2006 Active(1) 15 0 0 0 0.00% 15 6 10 T,M,VP,MC,SC N/R
111035 CHITTAGONG EMERGING 05/06/2011 Active 20 0 0 0 0.00% 29 1 N 0
SANDWIP
59322 CHITTAGONG EVERGREEN 04/01/1997 Active 22 1 0 1 4.76% 21 0 VP.MC 0
126105 Chittagong Excellent City 11/04/2015 Active 16 1 0 1 6.67% 20 2 3 T.M.VP,MC,SC 1
95135 CHITTAGONG FATICKCHARI 01/30/2006 Active 33 1 0 1 3.13% 30 0 N 24+ 90+ Days
95136 CHITTAGONG FAUZDERHAT 01/30/2006 Active(1) 15 0 0 0 0.00% 15 6 8 T.M.VP.MC,SC N/R
131737 Chittagong Golden City 07/05/2017 Active 34 0 8 -8 -20.00% 37 2 0 0
Exc Award (,06/30/19)
57313 CHITTAGONG GREEN CITY 09/05/1995 Active 40 1 4 -3 -6.98% 37 7 0 N T.VP.MC 0
68782 CHITTAGONG HILLVIEW 05/15/2003 Active 20 5 0 5 33.33% 15 0 2 8.SC N/R
58736 CHITTAGONG IMPERIAL CITY ~ 10/04/1996 Active 46 3 0 3 6.98% 40 0 N 0
Exc Award (,06/30/19)
131715 Chittagong Impress 07/05/2017 Active 20 5 0 5 33.33% 20 0 2 M,MC,sC 0
131883 Chittagong Integrity 08/09/2017 Active 18 0 0 0 0.00% 18 0 1 None 24
25891 CHITTAGONG KARNAPHULI 04/11/1960 Active 121 13 0 13 12.04% 84 0 N MMC 0 $1006.6¢
Exc Award (,06/30/19)
25892 CHITTAGONG KHATUNGANJ 05/28/1969 Active 19 0 0 0 0.00% 25 0 2 N VP.MC,SC 1 90+ Days
32270 CHITTAGONG KHULSHI 05/18/1976 Active 102 4 2 2 2.00% 95 2 0 T.vP 0
Exc Award (,06/30/18)
123311 Chittagong Liberty 10/09/2014 Active 17 4 0 4 30.77% 19 0 VP 1
131725 Chittagong Maijestic City 07/05/2017 Active 28 4 3 1 370% 22 2 0 2 P 1
39753 CHITTAGONG 04/13/1981 Active 128 2 0 2 159% 108 0 2 N M.sc 5
METROPOLITAN
95143 CHITTAGONG MIRSARAI 01/30/2006 Active 33 0 6 6 -15.79% 38 7 2 2 N P.M,vP 8
120352 Chittagong Model Star 09/16/2013 Active(1) 17 1 0 1 6.25% 21 3 MVP.MC,SC N/R 90+ Days
64117 CHITTAGONG MOHANAGAR 03/28/2001 Active 86 0 0 0 0.00% 79 0 N T.VPMC,SC 2
101956 CHITTAGONG NEW CITY 06/03/2008 Active 24 0 0 0 0.00% 24 16 2 N S 1
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131747 Chittagong Orchid 07/05/2017 Active(1) 12 0 0 0 0.00% 20 0 T 19
40917 CHITTAGONG PANORAMA 02/09/1982 Active 25 0 0 0 0.00% 24 2 P.SM,MC,SC 0
CITY
57684 CHITTAGONG PARIJAT 12/31/1995 Active 22 1 0 1 4.76% 24 2 N S 0
104569 CHITTAGONG PARIJAT ELITE  02/02/2009 Active 34 10 0 10 43.48% 24 0 N T.VP.MC 0 $1005.9:
132609 Chittagong Phoenix 09/13/2017 Active 34 6 0 6 21.43% 29 1 VP 1
131740 Chittagong Platinum 07/05/2017 Active 17 1 1 0 0.00% 21 2 0 10
106222 CHITTAGONG PORT CITY 08/07/2009 Active 27 0 5 5 -15.63% 29 3 0 N VP.SC 3
Exc Award (,06/30/19)
34568 CHITTAGONG PRESIDENCY 10/12/1977 Active 96 4 6 2 -2.04% 97 6 0 N S.M.VP.MC 1 $10000.0¢
106639 CHITTAGONG PRESIDENCY 09/23/2009 Active(1) 32 0 0 0 0.00% 32 0 1 None N/R
GREEN
54152 CHITTAGONG 02/25/1993 Active(1) 20 1 1 0 0.00% 19 12 0 0
PROGRESSIVE SOUTH
63224 CHITTAGONG 05/24/2000 Active(1) 25 0 0 0 0.00% 32 1 N TM,VP,MC,SC N/R
PROGRESSIVE STAR
50434 CHITTAGONG 04/23/1990 Active(1) 22 4 0 4 22.22% 18 1 N T.M,VP,MC,SC N/R
PROGRESSIVE WEST
120326 Chittagong Rajanigandha 09/12/2013 Active 28 6 0 6 27.27% 21 0 S.M.MC,SC 0
95155 CHITTAGONG RANGUNIA 01/30/2006 Active(1) 16 0 0 0 0.00% 16 0 3 T,M,VP,MC,SC N/R
109356 CHITTAGONG ROSE VALLEY 09/28/2010 Active 53 5 0 5 10.20% 44 1 N S 0
95156 CHITTAGONG SAGARIKA 01/30/2006 Active(1) 26 0 0 0 0.00% 26 0 1 None N/R
95157 CHITTAGONG SALIMPUR 01/30/2006 Active(1) 15 0 0 0 0.00% 15 0 7 TMVP.MC,SC N/R
58742 CHITTAGONG SANDWIP 10/03/1996 Active(1) 39 2 0 2 5.41% 35 0 N TMVP,MC 1 90+ Days
61023 CHITTAGONG SHAIBAL 07/02/1998 Active 17 2 0 2 13.33% 15 0 N 8.VP.MC,SC 1
131751 Chittagong Shatabdi 07/28/2017 Active(1) 21 8 0 8 61.54% 20 0 P.MC,SC 1
131726 Chittagong Sitakund 07/05/2017 Active 25 0 0 0 0.00% 24 1 2 MC.SC 1
131749 Chittagong Solidarity 07/26/2017 Active 48 10 0 10 26.32% 31 1 1
128735 Chittagong Unity 10/26/2016 Active(2) 12 0 0 0 0.00% 18 0 N/R
118038 CHITTAGONG VOICE 10/24/2012 Active 15 0 0 0 0.00% 14 0 1 None N/R
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106878 CHITTAGONG WARDA 11/10/2009 Active 23 0 0 0 0.00% 23 13 1 None N 24+

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
127289 Chittagong Amiable Rose 04/18/2016 Cancelled(8*) 09/30/2018
131723 Chittagong Imperial Glory 07/05/2017 Cancelled(8%) 12/31/2018
131750 Chittagong Lake View 07/23/2017 Cancelled(8*) 12/31/2018
105657 CHITTAGONG PRESIDENCY 08/25/2009 Cancelled(8*) 12/31/2018
CAMPUS-ONE
110490 CHITTAGONG PRESIDENCY 03/02/2011 Cancelled(8*) 12/31/2018
CAMPUS-TWO
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
93 3 1 2 2,945 254 47 207 7.56% 2,672 32 26% 20% 14% 9% 0 0% 1 24 3 -500%
* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/ A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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